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helping children to succeed




How Cost Effective are  Nurture Groups?

To give a properly scientific answer to this question, we would need to have agreed means of measuring all the factors in a child’s educational and home life. We should also need a longitudinal study of many years such as was carried out on the High/Scope Project in the USA. “An early intervention programme which has had central and local government support is High/Scope. This is one of the ‘headstart’ programmes which have had public funding in the USA to help pre-school children from deprived backgrounds to start formal education on a more equal footing with others. It was designed by a psychologist, Dr David Weikart, and a group of experienced teachers in Michigan, and was heavily influenced by the work of Jean Piaget.

  The project was monitored and evaluated over a period of 25 years (Berrueta-Clement et al., 1984) and the important findings are that children going through the programme are likely to fare better than others from similar backgrounds in terms of employment, school attainments, further education, criminality, need for special education, and the incidence of teenage pregnancies. Thus the programme was seen to be effective in terms of cost to social agencies and in terms of human happiness.” (P.107 Effective Intervention in Primary Schools: Nurture Groups Bennathan,M and Boxall,M, pub David Fulton 1996 and 2000)

The Nurture Group Network is working to collate information on comparative service costs over time. We have up to date research evidence that nurture groups improve attendance, attainments, family support, mental health, failure in any of which areas will have costs, financial and social. In the Bennathan/Boxall book I quote the figures available from Enfield LEA in 1996. Costing bases have changed so there are no up to date figures). 

Enfield’s evaluation of nurture groups

       In a report  to the Education Committee in Enfield, it was shown that  both as to cost and as to children’s progess nurture groups were an efficient way of meeting the needs of a large number of pupils in the Borough. Table 1 shows the low cost of nurture group placement compared with other  provision for children with EBD. There is a further saving because a statement of special educational need, variously estimated to cost  between £2,000 and £4,000,  is not required by the LEA before a child can be placed in a group. There is also the additional advantage of cutting out the  delay  caused by waiting for a statement,  which is frequently six months or more. 

	
	Table 1. Costs of Nurture Groups Compared With Other Special Provision For  Pupils With EBD

1.
Placement at EBD  residential school………………………….…….£20,000 to £60,000 per annum
2. Tuition for  a statemented child from EBD support service:

a)
2.5 hours weekly @ £27 an hour for 39 weeks……………………………..…£2632.50 per annum

b)
 5 hours  classroom assistant (est. post) @ £9 an hour for 39 weeks…………..£1,755  per annum

  (or CRA sessional post…………………………………………………………...£1267.50 per annum)

Annual cost per annum approx……………………………………………………..£4,000

Average period of tuition is 3 years so average cost per child

(excluding cost of statement)………………………………………………………£12,000

3.Nurture group placement: on average, child returns to mainstream class in

 less than a year, so 13 children are supported annually. Staffing costs of group

 are £36,992 so average cost per child……………………………………………...£2845.53

(Provision is at Stage 3 of Code of Practice so there are  no statementing costs)

From Report to Education Committee, Enfield, June 1996.


Comparative  outcomes

           Experiments on children’s development are not often possible because of obvious limitations on what can be done to children in the cause of science. However, the chance to   observe differences in progress, comparing like with like,  occurred when two proposed groups, with 24 children  identified for placement, had to be cancelled because of financial cuts. 20 of the children were able to be followed up,  and their progress compared with 308  of the 425 children placed in groups in Enfield since their inception in 1984. This showed  (Table 2) that  the  proportion of children in the control group requiring formal assessment  and special provision was 3 times greater than in those children placed in groups. The proportion of children requiring special EBD school provision is almost 7 times greater. It is of interest that the number of children in ILEA nurture groups  able to be re-integrated fully into their mainstream class was similarly found by Marjorie Boxall to be above 80%.

	 Table 2. Outcomes: A Children assessed but not placed in NGs. B. Children placed in NGs

	No. of chn

Followed up
	Kept in 

mainstream. 


	Kept in

mainstream 

+ Stage 3 

support 
	Kept in

mainstream +

statemented 

support
	Moved to 

EBD day

 school
	Moved to 

EBD 

residential

school
	Moved to

other

special 

school

	A  20
	  10 (50%)
	1 (5%)
	2 (10%)
	2 (10%)
	3 (15%)
	2 (10%)

	B  308
	  255 (82.8%)
	12 (3.9%)
	8 (2.6%)
	9 (2.9%)
	2(0.7%)
	22 (7.1%)


   (This Table is amalgamated from Appendix 6  and 7 in the 1996 Report to Enfield Education Committee)  

 End of quote Page 56/7 in Bennathan/Boxall book which is available from the nurture Group Network.

A telling statistic is that if NGs are seen as expensive at something like £3000  per child placed, the cost  of places in secure units where some children are likely to end up without this intervention is £3000 a week.

Marion Bennathan

Chair Nurture Group Network. 
October 2004

